Bollettieri"s unique style of tennis and coaching transformed the sport into what it is today.
The creation and subsequent expansion of Bollettieri"s during the last decades of the twentieth-century represented an important case study of specialization in youth sports, which fueled an ongoing debate over the social implications and personal costs of placing intense pressure on young men, women, and children.
In 1990, historian Steven Riess published an article in Reviews in American History that gave a synopsis for the field of sports history. According to Riess, sports history had long remained a relatively new field because many scholars decided to write on other types due to academic snobbery, career concerns, or the idea that sport would not expand knowledge as much as other fields. 3 With the rise of the new social history in the 1960s, an increase in writing the history of sport occurred. Reiss noticed what he considered a troubling trend in the literature to date, however. Prior to 1990, sports historians wrote exhaustingly on baseball and boxing, devoting relatively little attention to other sports.
tennis, especially regarding the game and its social context over the last fifty years. Many people wrote histories of tennis prior to 1980, resulting in the lack of scholarship reflecting the evolution of today"s game of tennis. 12 Some recent articles, however, have discussed age trends, technological change, and retirement patterns in tennis. 13 A few articles, such as David Galenson"s 1992 piece, addressed the growing prominence of younger players in late twentieth-century tennis.
Few historical works, if any, have noticed or assessed the significance of the Nick Bollettieri Tennis Academy in helping create and drive the success of younger professional
athletes. This kind of study fulfills another of Riess"s goals to advance the field of sports history, what he described as the "need to study the business history of sport." In his 1990
article, Riess asked, "Who were the prominent entrepreneurs? What were their methods?
How successful were they?" 14 The NBTA represents an excellent case-study to illustrate the connections between the culture of sports, the business of coaching, and changes in tennis itself.
The success of Bollettieri"s, which marked a new development in tennis education, changed tennis in multiple ways. It created a new style of play which helped young adults succeed on the professional tour. As the first establishment to combine a full-time boarding school with extended athletic practices, Bollettieri"s changed the approach and philosophy of Riess, 322. young tennis players, their parents, and the sport itself. His academy opened at the perfect time to take advantage of a spreading popular interest in tennis, new concepts of childhood professionalization, and technical changes that fostered a vastly different style of tennis. As a thriving business venture, the NBTA set the stage for later entrepreneurs to copy and modify his model. As a social experiment, Bollettieri"s highlighted both the benefits and costs of applying adult-world pressures to teenagers. As an innovation in the sports world, the Academy turned out champions whose winning records changed the game of tennis forever. Many factors contributed to the shift away from a game of volleys and methodical strokes toward a game dominated by power. Among the influences promoting that shift was the success of a new generation of professionals, coached in that new style by an ambitious
Bollettieri. His ideology of driving players to compete at younger and younger ages could not have been as successful in the decades prior to the introduction of the composite frame.
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The very first tennis rackets from the nineteenth century were wooden. People constructed these rackets from bending one or two sticks of ash into the shape of a racket and fusing it together with "animal glue." However, mechanization in the 1940s allowed for racket builders to mold thinner layers, or veneers, into the shape of a racket. Veneers allowed for racket manufacturers to bend wood easier, which meant "the natural variability in wood could be "averaged out"." 38 The resulting rackets posed a big problem to tennis players, however. Increased durability, which was an important factor with the new wooden frames, meant that a racket would be significantly heavier than previous models. was significantly less than the Jack Kramer Autograph racket, it was still heavy to wield, especially for children.
By 1980, racket manufacturers began to experiment with composite materials, especially glass fiber and carbon fiber. The purpose of mixing materials in racket production was to obtain a certain flexibility, strength, weight, and other properties that a single material could not provide. Additionally, since only a thin layer of composite materials created a more durable racket, rackets had a higher strength-to-weight ratio than previous models.
Therefore, composite rackets could be bigger while still maintaining a lower weight. 46 The new specifications maximized the playability of rackets for professionals as well as children.
43 "Racket History." 44 Brody, 39 . 45 Ibid, 40. 46 Ibid, 56.
Composite rackets represented an important factor for the success of the Nick Bollettieri
Tennis Academy, which taught children a style that emphasized power.
Composite materials made Bollettieri"s teachings applicable to the game because of the new rackets" length, width, stiffness, and light weight. A lighter racket added several advantages to a tennis player, including the possibility of obtaining a greater racket head velocity. 47 Additionally, a larger, or wider, head on a racket allowed for players to make acceptable shots while hitting the ball off-center. 48 Combined, these two improvements in racket technology meant that tennis players could swing faster with less fear of producing an off-center shot.
The new specifications of rackets also made them more powerful, an important feature considering Bollettieri"s style focused on power. Increased stiffness and longer heads produced rackets that contained greater potential for power. A racket that contained a longer head produced an area on the strings that maximized power which did not exist on older rackets. 49 This area, often misinterpreted as the "sweet spot," was a spot on the racket where the ball rebounded from the strings with maximum speed. 50 The characteristics of composite rackets made power tennis possible and caused some authors to state that "male players
[have] outgrown the structure of the game." 51 Although racket technology was a factor in the introduction of the power strategy of tennis, its importance has been overstated by previous scholars. 52 Technology alone did not create power tennis. The new power philosophy grew out of multiple changes in the game, including the role of the NBTA"s teachings. Bollettieri"s role as the innovator of the power game needs reexamining, as many scholars have overlooked his immense contributions to the modern game of tennis.
CHAPTER 7. THE EARLY YEARS (1978-1986)
Bollettieri"s style of teaching did not stay the same throughout his coaching career;
indeed, his philosophy of tennis changed dramatically from 1978 to the present day, both reflecting and shaping the broader evolution of the sport. To help understand this, it is useful to analyze the history of his academy as three separate stages, which I will call the "early years" (1978) (1979) (1980) (1981) (1982) (1983) (1984) (1985) (1986) , the "glory years" (1986) (1987) (1988) (1989) (1990) (1991) (1992) (1993) (1994) (1995) (1996) (1997) (1998) (1999) (2000) (2001) (2002) (2003) the paratroopers…if you put people in one location who feel they"re the best and want to compete with the best, as we thought we were in our outfit of the paratroopers, I thought "well gosh, if we put people like that together you have a chance of really raising the level of anything that you did, whether it be in business or sports or anything in life"."
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Specifically, the NBTA implemented an approach that he called the "farm system,"
which continually ranked and re-ranked students into groups according to their match results. From the beginning, Bollettieri also made discipline a cornerstone of his academy.
Coaches kept students" lives fully scheduled from 6 A.M. to 10 P.M., including long hours of tennis practice, school, meals, and specific times for sleep and waking up. 60 NBTA rules governed multiple aspects of student behavior, categorically banning any "use of drugs or alcohol, smoking or chewing tobacco, leaving campus without permission, intimate contact with a member of the opposite sex, mandatory curfew violation, and profanity." 61 Boys or girls who violated these regulations received warnings of expulsion from the Academy.
The NBTA"s curriculum taught a traditional style of tennis during the "early years," encouraging youngsters to adopt the same all-court mode of play that had been the staple of tennis players for decades. Tennis greats such as John McEnroe, Jimmy Connors, and Billie
Jean King learned to play with an all-court style, which primarily trained them to attack the net and volley whenever possible. The 1923 book, How to Play Tennis, captured this model that would dominate the game into the 1980s. Author James Burns told players to never attempt to "kill a ball when an easy one would do," as "many players have a bad fault of trying to make a point in one shot." 62 The guide promoted net play as the primary strategy for success, saying that "the greatest players favor the net" because that style of play was "the best point maker." 63 
CHAPTER 8. THE GLORY YEARS (1986-2003)
From 1986 Hingis entered the NBTA at eleven years old and quickly became a star in the tennis circuit.
Hingis went on to break records as she was the youngest player to ever win a major junior title and the youngest to win a major tournament match at the age of fourteen in 1995.
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Soon after, the Academy received its first high profile foreign male tennis player when The Academy continued to attract substantial national publicity during the "glory With the money gained from IMG"s acquisition, the NBTA grew, adding another pool, a recreational facility, a performance training center where athletes created unique conditioning programs, a Sports Medicine Therapy Center, and a conference center.
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CHAPTER 9. THE DECLINE (2003-Present)
By the start of the twenty-first century, the Academy claimed to be one of the world"s foremost state of the art tennis facilities, featuring video cameras on every court and video analysis uploaded onto the internet. Its staff included not just traditional coaches, but also specialists in the areas of sport psychology, performance, and nutrition. 85 by Kei Nishokori at number sixty-one. 87 One of the most telling signs that the NBTA is experiencing a decline is the lack of depth in the Academy. The most impressive aspects of the Academy during the "glory years" was the fact that young talent was always present; when a group of players retired, there was a group of young, talented players to take their spot. Now, as Venus and Serena Williams" careers are nearly over, and Maria Sharapova is 85 "Nick Bollettieri Tennis Academy Informational Packet." 86 Statistics were gathered from the Association of Tennis Professionals and the Women's Tennis Association websites. www.atpworldtour.com and wtatennis.com. 87 Ibid.
experiencing health problems, there seems to be no Academy player close to becoming a dominant player.
Three key factors could account for the apparent decline in Bollettieri"s success since
2003: the opening of other specialized academies, the popularity of prominent two-sport athletes in tennis, and the negative publicity that Bollettieri"s Academy received in recent years. Critics increasingly questioned the costs that Bollettieri"s intense training imposed on his students, and such concerns increasingly scared top players and their parents away from the NBTA.
By the 1990s, rival academies similar to Bollettieri"s opened, which undermined his monopoly on top-level training and drew away some of the most talented young players. The most notable competitor of the NBTA, the Sanchez-Casal Tennis Academy, opened in 1997
in Barcelona, Spain. The Sanchez-Casal Tennis Academy attracted talented boys and girls, including Andy Murray, who enrolled there at age fifteen and proceeded to reach number three in the world rankings. 88 Similar academies, which promised to develop talented but raw children into successful players, also opened in Florida. 89 As more top-level academies opened across the United States, many families preferred to have sons or daughters train closer to home rather than move to Florida. Rising American tennis star Donald Young, who turned pro at the age of 14 in 2004, rejected many offers of a full scholarship to attend
Bollettieri"s and chose instead to stay and train with his current instructors at home.
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Additionally, over recent years, players and outside observers alike challenged the assumption that the only way for tennis players to reach the top was to begin intensive 88 "Tennis Academy Sanchez-Casal," Tennis Academy Sanchez-Casal, March 8, 2011, http professional player Todd Martin said, "It wasn"t until I was 25 or 26 years old that I began to realize I was starting to pay the price for all the things I did when I was a kid… I was exercising two or three hours a day. Now, we"re asking ourselves to do a lot more as adults.
You have to remember that our primary activity is strenuous exercise." 101 As critics noticed, injuries even forced some top players to retire early, most notably Anna Kournikova. When Kournikova began training at the NBTA at the age of ten in 1990, her almost-obsessive passion for tennis impressed Bollettieri immediately. At the time, he commented, "I"ve seen them all, but this one actually frightens me…She knows everythingwhat she wants to do and how she"s going to get there. She"s not only the youngest real prospect I"ve ever had, but the best. We"ve had Andre. We"ve had Courier. We"ve had Bollettieri"s controversial status in the tennis world may be due to the way critics challenged his philosophy on training in recent years. These criticisms seemed more troubling because some of the deepest concerns came from NBTA alumni.
CHAPTER 10. CONCLUSION
It is without question that Nick Bollettieri"s unique tennis philosophy allowed him and the students he trained to change the game of tennis forever. During the "early years,"
Bollettieri"s military-style training allowed him to maximize the playing potential of many great tennis players; however, it was not until the "glory years" that Bollettieri"s emphasis on power and mental strategy forged great champions. The combination of the military style training and emphasis on power formed a new style of play that was drastically different than previous decades. Since Bollettieri is proven to be the "architect of the New Power Game,"
it is fair to say that his academy had a tremendous influence on the predominance of the style of tennis seen today, a fact that is proven by the fact that a serve-and-volley player has not been in the top ten in the ATP tour since 2005.
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Among tennis reporters and fans, the shift from a variety of styles to the domination of power tennis has had mixed results. While some reporters have heralded the current era"s athleticism and style, others have stated that power tennis has many downfalls. For example, according to Tennis Magazine reporter Stephen Tignor, the WTA tour is experiencing a crisis because all the women play the exact same way. Tignor"s nostalgia for past decades hinged on the fact that previous generations of tennis players had unique players with personalities that reflected their style of play. The "virtually identical" style of play seen in the WTA today has, according to Tignor, frustrated fans looking for their "tennis served in different flavors." 109 Although Tignor stated that the men"s tour is not experiencing the same "crisis,"
it is evident that the ATP"s athletes play with identical styles as well.
Whether a person believes Nick Bollettieri"s style benefitted or hindered the game of tennis, he achieved much business success and fame, both inside the tennis world and among the general public. The rise of the Nick Bollettieri Tennis Academy marked a significant shift in sports history. Despite the abundantly documented downfalls associated with youth specialization in sports, parents are still willing to send their children to Bollettieri"s and similar academies due to their promise to create excellence.
Recently, the Bollettieri style of youth coaching has spread to sports besides tennis.
IMG, the company that bought his academy, quickly expanded its" scope to include sports history. From observing just one successful tennis business, sports historians can learn a great deal of information about society and sports. In only thirty-four years, the NBTA changed a sport and attracted a great deal of negative attention from youth specialization critics while at the same time reinforcing youth specialization principles for sport success.
Bollettieri"s will continue to be at the center of the youth specialization debate because of its success in tennis and its influence on other sports. The history of the Academy, and other institutions like it, is crucial to sports historians for understanding current societal issues.
According to Steven Riess" 1990 article, "The New Sports History", the business of sports required more attention from historians. The history of the Nick Bollettieri Tennis
Academy represents just one example of how sports business history can be researched and written about. Many more businesses need to be examined, both in tennis and all sports. Academy"s profound influence on tennis, as well as its ability to show the broader themes in American society, can serve as a model for future historians writing about the business history of sports.
